Ijaz · free tools
Leadership visibility plan
[Name] · [Title] · [Company]
What we want to be known for
[What should he or she be known for?]
Target audiences
◆  ____________________________
◆  ____________________________
◆  ____________________________
The three themes
	Theme
	Why him or her, stories and proof

	[Theme 1]
	

	[Theme 2]
	

	[Theme 3]
	


Channels
	Channel
	How we use it

	☐ LinkedIn
	Short posts in his or her own voice on the themes, and comments on sector news.

	☐ X
	Brief positions on major moments and announcements.

	☐ Op-eds
	An article in a newspaper or business outlet on one of the three themes.

	☐ Press interviews
	Selected interviews with business media, fully prepared.

	☐ Conferences and forums
	As a speaker on a panel, not only attending.

	☐ Podcasts
	Long-form conversations that show personality and expertise.

	☐ Internal communication
	A monthly note or town hall with employees.


Rhythm
◆  ____________________________
◆  ____________________________
◆  ____________________________
Conferences and moments
◆  ____________________________
◆  ____________________________
◆  ____________________________
◆  ____________________________
The year at a glance
	Quarter
	Focus

	Quarter 1
	Refresh profiles and biography, agree the themes, first op-ed.

	Quarter 2
	Regular posts, at least one press interview, apply for a speaking slot.

	Quarter 3
	Speak at an event, one podcast, review what worked.

	Quarter 4
	A closing op-ed, measure results, plan next year.


Topics to stay away from
◆  ____________________________
◆  ____________________________
◆  ____________________________
Success measures
◆  ____________________________
◆  ____________________________
◆  ____________________________
Plan owner: [Who runs the plan]
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