Ijaz · free tools
Message house
[What is this house about?]
	Audience
	What they doubt or worry about

	[Who are you speaking to?]
	[What does your audience doubt or worry about?]



	Roof: key message
[Key message]

	Pillar 1
[Supporting message 1]
◆  ____________________________
◆  ____________________________
	Pillar 2
[Supporting message 2]
◆  ____________________________
◆  ____________________________
	Pillar 3
[Supporting message 3]
◆  ____________________________
◆  ____________________________

	Foundation
[Foundation: what we stand on]


What we do not say
◆  ____________________________
◆  ____________________________
◆  ____________________________
Spokespeople
[Who speaks to these messages]
How to use the house
1. Start every answer from the roof, then go down to the pillar that fits the question.
2. Use at least one proof point in every answer.
3. If a question strays outside the house, bridge back to the roof.
4. Test the house on a colleague who does not know the topic: do they remember the roof after a minute?
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